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● Improve weekly scorecards metrics 
● Maximize financial gain
● Improve the percentage on the metrics

PROBLEM / Abet 5



STAKEHOLDER

DEFINE



ABET 3

POINT OF CONTACT: Jose Garza - Chief Operating Officer



ABET 2



Package Arrival at 
Amazon Warehouse

Sorting Packages Assign Parcel to a 
Driver

Load Out of Packages

Check the Amazon 
Route

Leave the WarehouseDelivered Packages

The operation process of the DSP (Delivery Service Provider)



Types of Amazon DSP Delivery Vans



Week 1, 2023



Week 39, 2023



MEASURE



ANALYZE / Abet 5



Annual Financial Analysis





Potential Solutions / ABET 7

● Training for drivers in Safety and 
Quality (Distractions, Delivery 
Experience, Contact Compliance)

● PPE Requirement

● Bonuses for drivers (Most Contact with 
Customer, Quality of Delivery)

● Decrease the rotations of drivers (Stay 
with the drivers with most experience)



Earnings Projection


