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PROBLEM / Abet 5

e Improve weekly scorecards metrics
e Maximize financial gain
e Improve the percentage on the metrics
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ABET 3

POINT OF CONTACT: Jose Garza - Chief Operating Officer

Calendario - jhernandez161@miners.utep.edu

Calendario - jhernandez161@miners.utep.edu
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DEFINE

e Launch Team

« Establish Charter

* Plan Project

» Gather the Voice of
the Customer

* Plan for Change

ABET 2

MEASURE

e Document the
Process

 Collect Baseline
data

» Narrow project
focus

ANALYZE

 Analyze Data

« Identify Root
Cause

« Identify and
Remove Wastes

IMPROVE

» Generate Solutions

 Evaluate Solutions

» Optimize Solutions

« Pilot

e Plan and
implement

©

CONTROL

» Control the
Process

« Validate project

benefits




The operation process of the DSP (Delivery Service Provider)

Assign Parcel to a Load Out of Packages

Package Arrival at Sorting Packages
Driver

Amazon Warehouse

Check the Amazon
Route

Delivered Packages Leave the Warehouse
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Types of Amazon DSP Delivery Vans




Week 1, 2023

Overall Standing: Fantastic
D D D T

Poor Fair Great Fantastic Fantastic Plus

Safety and Compliance: Fantastic
D D D G

i On-Road Safety Score*
i Safe Driving Metric

Quality: Great
D D G

Fantastic Compliance
828 | Fantastic  (These metrics do not currently reflect all areas of DSP Compliance)

Customer Delivery Experience i

Great iDelivery Completion Rate i 99.23% | Fantastic
Customer Escalation Defect DPMO /| 12| Great  Delivery Success Behaviors 232 | Fantastic
Customer Delivery Feedback 91.83% | Poor  standard Work Compliance Fantastic

i Photo-On-Delivery 98.76% | Fantastic
i Contact Compliance 98.32% | Great
i Attended Delivery Accuracy 100.00% | Fantastic

Team: Fantastic
G G G @

i High Performers Share i 82.29% | Fantastici Tenured Workforce 78.64% | Fair

Low Performers Share 0.00% | Fantastic




Week 39, 2023

Overall Standing: Fantastic Plus
Great Fantastic Fantastic Plus

Safety and Compliance: Fantastic
D D D G

i On-Road Safety Score* Fantastic Compliance
i Safe Driving Metric

Quality: Great

Coming Soon (These metrics do not currently reflect all areas of DSP Compliance)

Customer Delivery Experience |

Fair  iDelivery Completion Rate i 99.71% | Fantastic
Customer Escalation Defect DPMO / 13| Great  Delivery Success Behaviors 397 | Great
Customer Delivery Feedback 91.27% | Poor  gyandard Work Compliance Fantastic

{ Photo-On-Delivery 98.60% | Fantastic
i Contact Compliance 99.70% | Fantastic
i Attended Delivery Accuracy 100.00% | Fantastic

Team: Fantastic
¢ x x X |

i High Performers Share i 81.81% | Fantastici Tenured Workforce 82.75% | Great
Low Performers Share 0.00% | Fantastic




MEASURE

al scove, descending. Safety - metrics [except FICO) are measured as events per trip at DA level

Orivers rar

Name Transpeeter 1D Overall Tier | Delivered FloScore | Seatbelt Off | Speeding Event tractians lowing | Slgn/signal COF cen DCR os3 SWC-200 SWC.CC SWC-AD ps8 | POD | cc
tate te Distance Rate | Vickations Rate DNR | Opps. | Opps
Calton Mundy 2V002UKSQVUY antast 54 C 100.0% 100.0% 43 0
Faith Tucker ntast 0 0 0 100.0 100.0 [ 0.0% [ 285 0
mackenzie murdoch ntast c 100.0 % 37 o
Marina Haward ATHFNFAYLIAALM anta 533 0 0 0 0 0 100.0 C y [ 0.0% 1% [ 132
Mauricko Garcl A3KZCSACLLIAR antast o 0 0 C 100.0 [ 9.3 [ 277 0
Alysa Lamberth AMSLLUYCYLSAS anta 1283 200 0 0 100.0 C 100.0 [ 5 1% [ 572 | 160
Steven Williams ALQEUL5AWFOMI antast P00 100.0 C 100.0 [ B0 % \ 50 3
A24QUNMITQIOFH antast 367 DCR 0.0 0 100.0 C 9.7 [ [ 23¢ o
Mékacla Applebury A1QSONHWTCTA) ita 1995 0 0 0 0 c 5 [ 5 C 21| 0
Diana Abad 20VNGQIOG antast (= 0 0 0 0 0 9.0 C 9.5 C 39,97 0.0% w 1
odward AJ6HLIOC antast 505 [== 0 0 0 0 0 58 C 0.0% C 0.0% [ 542 1
ATHOBIWOIUTKRK anta 0 0 0 0 37,97 C 0.0 [ 3 0.0 [ 807 8
Ray Barros A2IVLOLWG2580Q anta 1971 0 0 C 595 [ 375 0.0% ‘
Emily Young ACZSSTIKKDGSS antast 1283 0 0 0 57 C 100.0 [ [ 853 0
Dorien Shannon AZPSCTHARBVACN anta 7 C 39,9 [ % [ 1239 | 2
Damien Clark A15620ADT20C02 0 0 0 0 7 C y [ y 0.0% [ 891 2
Ricardo Archaga ntast 1897 [= ) o 0 0 0 c 395 [ 0.0% [ 750 0
ac Manclas ntast 2285 0 0 0 0 3 8o C 39,97 C E 0.0% w 1381
Rachel Gunn AIQCOKEBEXUEE antast 0 0 0 0 0 0.0 C [ 3 0.0 o 535 3
Marcos Ordonezal AZIMEXFO antast 18¢ o o 0 0 o C 3¢ [ 3 0.0 \ 127
£duarda Garcla AZEBISMITA2IER anta 1296 0 0 0 c 100 [ & 0.0 \ 750 1
Oscar MarenaGarcia A3KSDRABPYSST3 anta o J C 100.0 [ = % [ 1225 3
0 0 C ¥ [ 9.3 \ 845 0

Landon Pederson




ANALYZE / Abet 5

m Ml Focus Area Safety Ml Focus Area Quality o m

1 Safe Driving Metric Customer Delivery Feedback Tenured Workforce Fantastic
Delivery Completion Rate
Delivery Success Behaviors
Contact Compliance
2 Customer Delivery Experience 'Tenured Workforce Fantastic
Customer Delivery Feedback
Delivery Completion Rate
Delivery Success Behaviors
Contact Compliance
3 Safe Driving Metric Customer Delivery Experience zrenured Workforce Fantastic
Customer Delivery Feedback
Delivery Completion Rate
Delivery Success Behaviors
Contact Compliance

4
4 Distractions Rate Followin Customer Delivery Experience Tenured Workforce Fantastic

Distance Customer Delivery Feedback
Delivery Success Behaviors
Contact Compliance




Annual Financial Analysis

Incentive  |§ Weeks @ $ per Deliv | Earnings B4 Annual Percentage

Fantastic plus 31 $ 0.15 $ 375,576.92
Fantastic 21 $ 0.07 $ 118,730.77
Annual $ 494,307.69

Deliver/ year 4200000

Deliver/ Week 80769.2 $ 494,307.69

59.6%
40.4%



Safety Ml Weeks Ml Percentage g

Safe Driving Metric 5 9.62
Distractions Rate Following 8 15.38
Distance 1 1.92
Following Distance Rate S 9.62
Speeding Event Rate 5 9.62
Working Hour Compliance 6 11.54

Quality Ml Weeks Ml Percentage R

Customer Delivery Experience 47 80.38
Customer Delivery Feedback 48 9231
Customer Escalation Defect 25 438.08
Delivery Completion Rate 8 15.38
Delivery Success Behaviors 11 21.15
Contact Compliance 41 78.85
Standard Work Compliance 8 15.38
Delivery and Received 12 23.08
Attended Delivery Accuracy. 2 3.85,
Team Ml Weeks Ml Pecentage R

Tenured Workforce 46 88.46
High Performance Share 12 23.08,




Potential Solutions / ABET 7

e Training for drivers in Safety and

d Weeks x Quality (Distractions, Delivery

Distractions Rate Following 8 15.38 Experience, Contact Compliance)

m_'

e PPE Requirement

Customer Delivery Experience 90.38

|Customer Delivery Feedback 48 92.31 e Bonuses for drivers (Most Contact with
'Customer Escalation Defect 257 438.08 Customer, Quality of Delivery)

Contact Compliance 41 78.85

m_ v e Decrease the rotations of drivers (Stay

Tenured Workforce 88.46 with the drivers with most experience)




Earnings Projection

Incentive B2 Weeks B $perDeliv g Earnings B Annual % [~ |
Fantastic plus 31 $ 0.15 $ 375,576.92 59.6%
Fantastic 21 $ 0.07 $ 118,730.77 40.4%
Annual $ 494,307.69

Incentive B Weeks B2 $ per Delivery g Earnings B2 Annual % [~ |
Fantastic Plus 39 $ 0.15 $ 472,500.00 75%
Fantastic 13 $ 0.07 $ 73,500.00 25%

Annual Total $ 546,000.00

Diference = $51,692.31 B




